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JANAAC’S IMPARTIALITY PROGRAMME

Preamble

JANAAC takes every precaution to ensure that its operations demonstrate the highest level of
impartiality and professionalism. These characteristics are important requirements of the
international standard ISO/IEC 17011 and other guidelines of the International Laboratory
Accreditation Cooperation (ILAC) and the Inter American Accreditation Cooperation (IAAC).
Impartiality is one of the critical pillars on which an accreditation body must be built to ensure
its continued strength and integrity in delivering the important service of accreditation and
accreditation-related activities.

In order to be accepted and recognized internationally, an accreditation system must comply
with the requirements of ISO/IEC 17011, including the need to have an effective system for
establishing and safeguarding the impartiality of all aspects of its operations. This is
accomplished by implementing and maintaining policies, procedures and programmes for
identification and monitoring all areas of its operations where the potential for bias exists and
taking the necessary steps to mitigate these risks.

Risks with regard to our relationships with other organizations may be based on common
ownership, common directorship or management, shared resources, finances, support
activities and possible inducements. Risks with regard to individual relationships may arise
from personal or family connections, property ownership or holdings, business and professional
associations.

Purpose
This programme was developed to:
a) identify relationships with individuals or organizations, as well as relationships of

JANAAC personnel that present the potential for conflicts of interest in relation to
JANAAC's accreditation activities,

b) document provisions for effective involvement of interested parties in safeguarding
impartiality

c) and indicate measures taken to mitigate these risks to impartiality.
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Terms and Definitions

For the purposes of this document, the terms and definitions given in ISO/IEC 17000 and the
following apply. Where the terms and definitions are neither included in this document nor in
ISO/IEC 17000, the terms and definitions of ISO 9000 shall apply.

Accreditation
Third-party attestation related to a conformity assessment body (CAB) conveying formal
demonstration of its competence to carry out specific conformity assessment tasks

Conformity Assessment Body (CAB)

A legal entity that performs conformity assessment services and that can be the object of
accreditation e.g. laboratories, inspection bodies and certification bodies. A CAB may be
comprised of a single individual.

Impartiality
The actual and perceived presence of objectivity.

Conflict of Interest (COI)

A situation where an individual or organization is involved in multiple interests, one or more of
which could possibly corrupt the motivation for an act in the other.

Related Entity

Any entity that is linked to JANAAC by one or more of the following:
e Common ownership (that can have an influence on the policies and/or activities of the
body);
e Common top management;
e Shared resources such as personnel or finances;
e Contractual arrangements;

Specifier

An organization or other entity involved in the development and monitoring of requirements
for conformity assessment activities.

Supplier

An organization or other entity that provides goods and/or services which contribute to the
functionality/operations of JANAAC.

Client

An organization or other entity that uses the services of JANAAC.
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Other

An organization or entity that cannot be described as a specifier, supplier or client but is
involved with or affects some aspect of JANAAC’s operations.

Analysis of JANAAC’s Relationships

JANAAC conducts an analysis of its relationships with individuals or organizations, to
determine the potential risks associated with these relationships on JANAAC activities. The
likelihood severity matrix is used to classify the risk. JANAAC will only engage in, or maintain
such relationships where the risks can be mitigated or are deemed to be low. JANAAC's
accreditation services are available to all applicant conformity assessment bodies that
demonstrate the capability to satisfy the general criteria for accreditation and to conform to the
international standards, normative documents and JANAAC requirements relevant to the scope
of its accreditation activities. JANAAC does not provide any services that may affect its
impartiality, such as consultancy, or those services offered by conformity assessment bodies
that are covered by accreditation. The results of any risk analysis conducted are presented at
the annual management review meetings for consideration. All JANAAC accredited conformity
assessment bodies are invited to make their inputs through scheduled customer surveys/the
JANAAC website/ customer feedback to our email address
(customerfeedback@janaac.gov.jm) /client care managers/direct contact by the CSO.

Analysis of Relationships of JANAAC Personnel

Annually, all JANAAC personnel (i.e. staff members, externally contracted assessors and
technical experts and committee and council members) are required to complete, sign and
submit JANAAC FM 06-02 (Disclosure Statement) which requires that relationships which may
pose conflicts of interest be divulged, if changes are made. JANAAC personnel will not be
allowed to participate on any assessment team or make decisions with regard to any CAB with
which he/she has any personal, business or other relationships currently, or within the past two
years, which may pose a conflict of interest. When choosing assessment teams or participants
in committees and council meetings, individual relationships will also be evaluated to determine
any other threats to impartiality, e.g. competitive or acrimonious relationships. In addition to
this, CABs have the opportunity to object to the presence of JANAAC personnel on assessment
teams by responding to JANAAC FM09-02 — Accreditation Estimate Letter.

Members of the JANAAC committees are required to declare any perceived conflicts of interest
prior to engaging in any JANAAC activities and are required to operate in a manner that
safeguards the objectivity and impartiality of JANAAC’s activities, in accordance with the terms
of reference of the respective committees (JANAAC/DOC/06).
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RELATED ENTITIES ANALYSIS

RELATED ENTITY

1. Ministry of Industry, Investment and
Commerce (MIIC)

2. Bureau of Standards Jamaica (BSJ)

3. Ministry of Health and Wellness (MoHW)

4. Ministry of Foreign Affairs and Foreign Trade

5. Ministry of Finance and the Public Service

6. Gov. of Jamaica MDAs (other than MIIC &
MOHW)

7. Inter American Accreditation Cooperation
(IAAC) ) - the regional association of accreditors
of the Americas

8. International Laboratory Accreditation
Cooperation (ILAC) - the international
association of accreditors

9. Trinidad and Tobago Laboratory Accreditation
Service (TTLABS) - a regional accreditation
partner

10. Caribbean Regional Organization for
Standards and Quality (CROSQ) (CCA)

11. Other accreditation bodies

12. Jamaica Manufacturers and Exporters
Association (JMEA)

13. Laboratories Association of Jamaica (LAJ)

14. University of the West Indies (UWI)
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RELATED ENTITY

15. National Environment and Planning Agency
(NEPA)

16. Scientific Research Council (SRC)

17. The University of Technology (UTech)

18. National Compliance and Regulatory Authority
(NCRA)

19. Sugar Industry Authority Research Division
(SIARD)

20. Bodles Research Station, Plant Protection Div.

21. Food Storage and Prevention of Infestation
Division (FSPID)

22. Cannabis Licensing Authority (CLA)

23. Hazardous Substances Regulatory Authority
(HSRA)

24. Coffee Industry Board (CIB)

25. The Banana Board

26. Veterinary Services Division (VSD)

27. National Certification Body of Jamaica (NCBJ)

28. International Accreditation Forum (IAF)

29. Caribbean Public Health Agency (Trinidad and
Tobago): Medical Laboratory-CARPHA
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30. Diagnostic Laboratory Service of the Eric
Williams Medical Science Complex (EWMSC)

Specifier, Client Low
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ANALYSIS OF RELATIONSHIPS

Name and Location of the Organization:

1. Ministry of Industry, Investment and Commerce (MIIC)
4 St. Lucia Ave (6)
Jamaica W.I.

Description of Organization’s Principal Activities:

MIIC provides policy direction to operating agencies and departments of MIIC including
JANAAC. MIIC is responsible for the appointment of JANAAC council members.

Relationship: Client El Supplier @ Specifier El Other El (described below)

JANAAC is a legal entity owned by Government of Jamaica with oversight responsibility being
carried out by the portfolio ministry MIIC. Some MIIC entities are potential clients of JANAAC
being the operators of the inspection bodies and laboratories, e.g., the Food Storage and
Prevention of Infestation Division (FSPID). Some agencies and departments are also
suppliers of committee members, assessors and technical experts to JANAAC.

Analysis of Potential Conflict of Interest:
e Potential for political interference in decision-making.
e Approval of funding budgets and expenditures (including staffing levels and
participation in international meetings).
e Appointment of council members.
e MIIC and its operating agencies have laboratories or other CABs that may require
accreditation.

Actions to Mitigate Risks:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Peer evaluation of JANAAC’s quality management system by regional accreditation
bodies

e Stringent approvals process with accreditation decisions made by an impartial
committee then ratified by the council.

¢ Involvement of committees structured to ensure impartiality and objectivity in decision
making.

e Implementing and enforcing of confidentiality agreements and terms of reference
(TORSs)

Overall Rating:

Low: Medium: High: v
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Name and Location of the Organization:

2. Bureau of Standards Jamaica (BSJ)
4 Winchester Ave (10)
Jamaica, W.I.

Description of Organization’s Principal Activities:

BSJ is the national standards body of Jamaica vested with the authority to promote and
encourage standardization in relation to commodities, processes and practices. However,
over the years, its role has expanded to include the provision of services in relation to
conformity assessment (certification, testing and calibration) and metrology.

Relationship: Client El Supplier E| Specifier El Other El (described below)

The relationship between JANAAC and BSJ is multifaceted. BSJ is a JANAAC client as it
operates JANAAC-accredited laboratories and it is also a supplier of assessors, technical
experts and trainers to JANAAC. Both organizations are currently located on the same
property, with JANAAC being a BSJ tenant and BSJ providing building, maintenance and
security services. Both agencies report to the Ministry of Industry, Investment and Commerce
(MIIC) as important components of the National Quality Infrastructure.

Analysis of Potential Conflict of Interest:
e Threat of withdrawing support of assessors, technical experts and trainers resulting in
inconvenience to JANAAC in the conduct of assessments/training courses
e Unsatisfactory calibration/measurement traceability/proficiency testing resulting in
CABs being unable to satisfy accreditation requirements

Actions to Mitigate Risks:
e Different top management
[ ]
e Ensuring that policies and procedures for assessment teams and decision-making are
followed
e Support from the MIIC permanent secretary
¢ Widening the assessor pool

Overall Rating:

Low: Medium: High: v
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Name and Location of the Organization:

3. Ministry of Health and Wellness (MOHW)
45 Barbados Avenue
Kingston

Description of Organization’s Principal Activities:

Ministry of Health and Wellness (MOHW) provides policy direction to operating agencies of
MOH including government-operated medical and testing laboratories and other laboratories
concerning public health. The MOH also provides operational oversight to all agencies within
its portfolio.

Relationship: Client E| Supplier El Specifier E| Other (describe below)

Both JANAAC and MOH are owned by the government of Jamaica. The MOH operates
medical and testing laboratories. Personnel from the MOH and its agencies serve as
members of the governing council and on other committees of JANAAC. Assessors are also
contracted from these agencies.

Analysis of Potential Conflict of Interest:
e Potential for political interference in the accreditation decision-making process
e Other operating agencies have CABs that may require accreditation.
e Threat of withdrawing support of assessors resulting in JANAAC’s inability to conduct
assessments

Actions to Mitigate Risks:
¢ Implementation of JANAAC's risk assessment, internal audits and management review
programmes
¢ Implementation of internationally accepted processes and requirements as defined
by IAAC, IAF, ILAC and ISO
e Implementing and enforcing of confidentiality agreements. Involvement in committees
structured to ensure impartiality and objectivity in decision making.

Overall Rating:
Low: Medium: V High:
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Name and Location of the Organization:

4. Ministry of Foreign Affairs and Foreign Trade
21 Dominica Drive, Kingston 5
Jamaica

Description of Organization’s Principal Activities:

Functions of the Ministry of Foreign Affairs and Foreign Trade (MFAFT) include ensuring
compliance with Jamaica’s obligations under bilateral, regional and international agreements,
strengthening cooperation with other nations and providing representation.

Relationship: Client D Supplier E| Specifier D OtherD (describe below)

Both JANAAC and MFAFT are parts of the government of Jamaica. MFAFT impacts the
functions of inspection bodies at ports of entry, the acceptance of laboratory results in foreign
economies and the import and export of goods. MFAFT also assists JANAAC as it relates to
the personnel travelling overseas and the provision of overseas assessment monitors.

Analysis of Potential Conflict of Interest:
e Potential for political interference in the accreditation decision-making process
e Threat of withdrawal or delays in support, resulting in JANAAC’s inability to conduct
assessments
e Delays in providing the service resulting re-scheduling of activities by JANAAC

Actions to Mitigate Risks:
e GOJ signatory status with international treaties, eg WTO, SPS, trade facilitation
arrangements
e Timely submission of documentation

Overall Rating:
Low: ! Medium: High:
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Name and Location of the Organization:

5. Ministry of Finance and the Public Service
14 National Heroes Circle
Kingston

Description of Organization’s Principal Activities:

The Ministry of Finance and the Public Service (MFPS) develops economic and fiscal policy,
collects, monitors and allocates public funds, approves new posts and rationalizes
remuneration.

Relationship: Client D Supplier E| Specifier D OtherD (describe below)

JANAAC is dependent on the MFPS with regard to approving its annual budget, disbursing
funds in a timely manner and approving the establishment of new posts and filling vacant
posts. JANAAC is also governed by the GOJ Handbook of Public Sector Procurement
Procedures issued by the MFPS, the Financial Administration and Audit Act, and the Public
Bodies Management and Accountability Act

Analysis of Potential Conflict of Interest:

e Threat of withdrawing or delays in financial support and the establishment of new posts
resulting in JANAAC's inability to operate.

Actions to Mitigate Risks:
¢ Implementation of JANAAC's risk assessment, internal audits and management review
programmes
¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO
e GOJ signatory status with international treaties, eg WTO, SPS, trade facilitation
arrangements.

Overall Rating:

Low: Medium: Vv High:
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Name and Location of the Organization:

6. Government of Jamaica ministries, departments and agencies (MDAs) (other than
MIIC & MOHW)

Description of Organization’s Principal Activities:

Other Government ministries, departments and agencies promulgate policies and legislation
and carry out functions which impact JANAAC’s ability to carry out its activities.

Relationship: Client D Supplier D Specifier E] OtherD (describe below)

JANAAC is dependent on ministries of Government with regard to several issues, e.g.
enacting legislation, policy development. As a government agency, JANAAC is also required
to abide by all relevant policies and guidelines.

Analysis of Potential Conflict of Interest:
e Potential for political interference in the accreditation decision-making process
e Threat of withdrawing or delays in support resulting in JANAAC'’s inability to conduct
assessments

Actions to Mitigate Risks:

¢ Implementation of JANAAC's risk assessment, internal audits and management review
programmes

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementing and enforcing of confidentiality agreements and MOUs

¢ Involvement in committees structured to ensure impartiality and objectivity in decision-
making.

Overall Rating:

Low: V Medium: High:

JANAAC/DOC/27 Page 12 of 36
Revised: 2024/10/23 First issue 2011/09/22




Name and Location of the Organization:

7. Inter American Accreditation Cooperation (IAAC)
Tel: 1 (336) 782 3808
E-mail: secretariat@iaac.org.mx

Description of Organization’s Principal Activities:

The Inter American Accreditation Cooperation (IAAC) is an association of accreditation
bodies in the Americas and includes other organizations interested in conformity
assessment.

Relationship: Client D Supplier El Specifier El Other El (described below)

JANAAC is a member of the IAAC contributing to the programmes and policies of the
association through its membership on particular committees and its General Assembly.
JANAAC receives support from the IAAC through training. Peer evaluators who determine
JANAACSs conformance to required standards, are supplied through the IAAC.

Analysis of Potential Conflict of Interest:
e There is potential for conflict in the peer evaluation process.

Actions to Mitigate Risks:
e |AAC and JANAAC implement internationally accepted processes and requirements
as defined by IAAC, IAF, ILAC and ISO
e JANAAC, like all other members, is required to observe the by-laws governing the
operations of the IAAC

Overall Rating:

Low: V Medium: High:
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Name and Location of the Organization:

8. International Laboratory Accreditation Cooperation (ILAC)
PO Box 7507, Silverwater
NSW 2128, Australia

Description of Organization’s Principal Activities:

The International Laboratory Accreditation Cooperation (ILAC) is an international cooperation
of accreditation bodies that provide accreditation services to laboratories and inspection
bodies. The cooperation was formed more than 30 years ago to help remove technical
barriers to trade.

Relationship: Client D Supplier D Specifier E| Other E| (describe below)

JANAAC is a signatory member of ILAC having signed the ILAC Mutual Recognition
Arrangement (ILAC MRA) for testing laboratories in 2012 and the ILAC MRA for medical
laboratories in 2015. JANAAC contributes to ILAC’s programmes and policies through its
membership in various committees and also through participation in the General Assembly.

Analysis of Potential Conflict of Interest:
e Participation in the various committees of ILAC
e Contribution to the review of ILAC documents

Actions to Mitigate Risks:
JANAAC implements internationally accepted processes and requirements as defined
by IAAC, IAF, ILAC and ISO.

Overall Rating:

Low: ! Medium: High:
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Name and Location of the Organization:

9. Trinidad and Tobago Laboratory Accreditation Services (TTLABS)
1-2 Century Drive
Trincity Industrial Estate
Macoya, Trinidad and Tobago, WI

Description of Organization’s Principal Activities:

The provision of accreditation and accreditation-related services.

Relationship: Client El Supplier E| Specifier D Other El (describe below)

Both TTLABS and JANAAC are accreditation bodies operating in the CARICOM market. They
are also part of the CARICOM Cooperation in Accreditation (CCA). Both agencies agree to
share important resources such as assessors, technical experts and training.

Analysis of Potential Conflict of Interest:

e Potential for conflict in the identification and appointment of assessors, and in the
sharing of other resources.
e Competition for clients in the Caribbean region

Action Taken to Mitigate Risk:
e The development and implementation of a technical agreement or a MOU between
JANAAC and TTLABS
e Implementation of JANAAC’s risk assessment, internal audits and management
review programmes
e Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

Overall Rating:

Low: Medium: Vv High:
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Name and Location of the Organization:

10. CARICOM Regional Organisation for Standards and Quality (CROSQ)
Second Floor, Baobab Towers
Warrens, St. Michael, Barbados

Description of Organization’s Principal Activities

CROSAQ is a regional inter-governmental organisation which facilitates the development of
regional standards, promotes the harmonization of metrology systems and supports the
sustainable production and trade of goods and services in the CARICOM Single Market and
Economy (CSME) through the process of standardization and the verification of quality. The
organization has assisted several CABs across the region in achieving and maintaining
accreditation.

Relationship: Client [| Supplier [] Specifier [] Other [x|

CROSQ provides technical expertise, training and information to JANAAC through the
CARICOM Cooperation in Accreditation (CCA) and CABs through the national accreditation
focal point (NAFP).

Analysis of Potential Conflict of Interest:
e Potential for conflict in the risk of political interference
e The involvement of CROSQ personnel in assessment activities poses conflict of
interest
e Threat of withdrawing technical and financial support resulting in CABs’ inability to be
accredited.

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial committee and
Council.

e Engagement of committees structured to ensure impartiality and objectivity in decision
making.

¢ Requirement that all assessors sign and comply to confidentiality and service
agreements

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

11.Other accreditation bodies
Across the region and the world

Description of Organization’s Principal Activities

Conducting accreditation of CABs worldwide

Relationship: Client D Supplier E| Specifier [| Other (described below)

JANAAC relates to accreditation bodies across the region and the world via the IAAC, IAF
and ILAC with regard to technical expertise, harmonisation of accreditation activities and the
provision of training. Other ABs also provide assessors and assessor monitors.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the risk of political interference
e Threat of withdrawing support of assessors and assessor monitors resulting in
JANAAC's inability to conduct assessments.
e Competition among accreditation bodies

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial committee and
Council.

¢ Involvement in international co-operations structured to ensure impartiality and
objectivity in decision-making and accreditation activities.

e Requirement that all assessors sign and comply to confidentiality and service
agreements

e JANAAC, like all other members, is required to observe the by-laws governing the
operations of the IAAC

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

12.Jamaica Manufacturers’ and Exporters’ Association (JMEA)
85A Duke Street, Kingston
Jamaica, W.I

Description of Organization’s Principal Activities:

Formed as a merger of the Jamaica Manufacturers’ Association and the Jamaica Exporters’
Association in 2018, the JMEA serves to promote the growth and development of Jamaica’s
export sector and the development of the manufacturing sector and increase its contribution
to the socio-economic welfare of the country by creating jobs and improving the standard of
living for all. Some of the JMEA’s major areas of focus are advocacy, training, financing,
project management, technology, promotions, publications and market information.

Relationship: CIientE| Supplier El Specifier D Other E] (describe below)

The JMEA supplies member(s) to the governing council of JANAAC. This/these member(s)
also serve(s) on other committees of the council. Members of the JMEA may own and/or
manage CABs which are potential clients of JANAAC.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:
e Implementation of JANAAC’s risk assessment, internal audits and management
review programmes
¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO
¢ Involvement of committees’ structured to ensure impartiality, objectivity in decision

making.

Overall Rating:

Low: V Medium: High:
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Name and Location of the Organization:

13.Laboratories Association of Jamaica (LAJ)
No headquarters

Description of Organization’s Principal Activities

The LAJ is a voluntary association of laboratories across the island which serves to
harmonise and standardize activities of the various member laboratories. The association
encourages accreditation of its members and facilitates information sharing and
dissemination.

Relationship: Clients E| Supplier Specifier [| Other (described below)

Member laboratories of the LAJ provide assessors and technical experts to JANAAC. The
association may also lobby to suggest changes to JANAAC’s accreditation requirements.
Member laboratories also attend JANAAC-organized training programmes

Analysis of Potential Conflict of Interest:
e The employment of personnel from LAJ member laboratories in assessment
activities poses conflict of interest risks
e Threat of withdrawing support of assessors and technical experts resulting in
JANAAC's inability to conduct assessments.

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial committee and
Council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision
making.

e Requirement that all assessors and technical experts sign and comply with
confidentiality, disclosure statements and service agreements

e Widening of JANAAC assessor pool

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

14.The University of the West Indies (UWI)
Mona Campus,
Kingston 7, Jamaica

Description of Organization’s Principal Activities:

The UWI at Mona is an institution providing tertiary level education in a wide range of
disciplines. In support of this mission, the UWI operates numerous laboratories in a number
of these disciplines. The university also operates commercial laboratories supporting many
industries in the Jamaican economy and internationally.

Relationship: Client E| Supplier El Specifier D Other El (described below)

The university currently has four (4) laboratories accredited by JANAAC and has the potential
to provide other clients for accreditation and accreditation-related services, as it operates
several laboratories. It also is a major supplier of assessors and experts to the various
committees governing JANAAC's operation, including the main council and may also provide
trainers for JANAAC-run courses.

Analysis of Potential Conflict of Interest:
e Potential for conflict in selection of assessors for assessment of UWI laboratories
e Potential for conflict in the accreditation decision-making process
e Threat of withdrawing support of assessors and technical experts resulting in
JANAAC's inability to conduct assessments

Action Taken to Mitigate Risk:

¢ Implementation of JANAAC's risk assessment, internal audits and management review
programmes

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Involvement in committees structured to ensure impartiality and objectivity in decision
making.

¢ Widen the pool of qualified assessors and technical experts

¢ Requirement to sign and comply to confidentiality and service agreements

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

15.National Environment and Planning Agency (NEPA)
10 Caledonia Ave (10)
Jamaica W.I.

Description of Organization’s Principal Activities:

To promote sustainable development by ensuring protection of the environment during
construction and expansions in Jamaica.

Relationship: Client E| Supplier El Specifier El OtherD (describe below)

NEPA is an agency owned by the government and is a potential client of JANAAC as it also
operates CABs. NEPA is currently the principal environmental regulator and could also use
accreditation by JANAAC as a tool to determine regulatory compliance. NEPA also supplies
technical assessors to JANAACSs pool of assessors.

Analysis of Potential Conflict of Interest:
e Potential for political interference in the accreditation decision-making process
¢ Potential for conflict in assessor selection
e Threat of withdrawing support of assessors and technical experts resulting in
JANAAC's inability to conduct assessments.

Action Taken to Mitigate Risk:
¢ Implementation of JANAAC's risk assessment, internal audits and management review
programmes
¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO
¢ Implementing and enforcing of confidentiality agreements
e Widen the pool of qualified assessors and technical experts

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

16. The Scientific Research Council (SRC)
Hope Gardens,
Kingston 6

Description of Organization’s Principal Activities:

The SRC is Jamaica’s principal public sector agency responsible for the fostering and
coordination of scientific research and the promotion of its application.

Relationship: Client E| Supplier El Specifier D Other El (described below)

The SRC is an agency of government. This agency operates many laboratories and is a client
for accreditation and accreditation services. Because of its unique national position, the
agency possesses valuable technical expertise which serves JANAAC on different
committees as well as technical assessors and experts

Analysis of Potential Conflict of Interest:
e There is the potential conflict due to risk of political interference
e The employment of SRC personnel on committees and in assessment activities also
poses conflict of interest risks.
e Potential for conflict in the accreditation decision-making process
e Threat of withdrawing support of assessors resulting in JANAAC's inability to conduct
assessments.

Action Taken to Mitigate Risk:
¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO
¢ Requirement that all council and committee members and assessors sign and comply
with confidentiality and service agreements
¢ Widen the pool of qualified assessors and technical experts

Overall Rating:
Low: Medium: V High:
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Name and Location of the Organization:

17.The University of Technology (UTech)
Old Hope Road Campus,
Kingston 6, Jamaica

Description of Organization’s Principal Activities:

UTech is an institution providing tertiary level education in a wide range of disciplines. In
support of this mission, the UTech operates numerous laboratories in a number of these
disciplines. The university also operates commercial laboratories supporting many industries
in the Jamaican economy and internationally.

Relationship: Client E| Supplier El Specifier D Other El (describe below)

The university is a potential client for accreditation and accreditation-related services as it
operates several laboratories. It also is a supplier of trainers, assessors and experts to the
various committees governing JANAAC's operation, including the main council.

Analysis of Potential Conflict of Interest:
e Potential for conflict in selection of assessors for assessment of UTech laboratories
e Potential for conflict in the accreditation decision-making process

Action Taken to Mitigate Risk:

¢ Implementation of JANAAC's risk assessment, internal audits and management review
programmes

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Involvement in committees’ structured to ensure impartiality and objectivity in decision-
making.

e Widen the pool of qualified assessors and technical experts

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

18.National Compliance and Regulatory Authority
4 Winchester Ave (10)
Jamaica, W.I.

Description of Organization’s Principal Activities

The NCRA is an inspection and regulatory agency that and a division of the Bureau of
Standards Jamaica. The body is responsible for the registration of food processing
establishments and for inspection of goods at Jamaica’s ports of entry.

Relationship: Client E| Supplier D Specifier El Other El (described below)

The NCRA is also an agency owned by the government and is a potential client as it operates
an inspection body. Both organizations are currently located on the same property, and are
provided with building, maintenance and security services by the BSJ. Both agencies report
to the Ministry of Industry, Investment and Commerce (MIIC) as important components of
the National Quality Infrastructure.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making
¢ Infringement regarding JANAAC resources/environment

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision
making.

¢ Implementing and enforcing of confidentiality agreements and MOUs

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

19.Sugar Industry Authority Research Division
Kendal Rd, Manchester
Jamaica W.I.

Description of Organization’s Principal Activities

The Sugar Industry Authority Research Division (SIARD) is division within the Sugar
Industry Authority (SIA) and has responsible for research and laboratory testing to support
the sugar industry in Jamaica. The central laboratory of the SIA offers its services to all
stakeholders in the industry.

Relationship: Client[] Supplier[] Specifier [] Other [x] (described below)

The Sugar Industry Authority an agency owned by the government of Jamaica and
previously operated JANAAC accredited laboratory, which has now been closed. Both
entities report to the Ministry of Industry, Investment and Commerce (MIIC). The SIA
possesses valuable technical expertise, which could serve JANAAC by providing technical
experts.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the risk of political interference

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC's risk assessment, internal audits and management review
programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision
making.

e Requirement that all assessors and technical experts sign and comply with
confidentiality and service agreements

e Widen the pool of qualified assessors and technical experts

Overall Rating:

Low: V Medium: High:
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Name and Location of the Organization:

20.Bodles Research Station, Plant Protection Division
St. Catherine, Jamaica

Description of Organization’s Principal Activities

The Bodles Plant Protection Division is a part of the Bodles Research Station which has
responsibility for research in various aspects of the field of agriculture and operates the
Plant Protection Diagnostic Laboratory. The research station is known for significant work
done in cattle breeding among other areas of livestock research while the research work of
the Plant Protection Division is related to plant pathology and entomology.

Relationship: Client E| Supplier [] Specifier E| Other E| (described below)

The Bodles Plant Protection Diagnostic Laboratory is also an agency owned by the
government and is potential client laboratory. Both agencies report to the Ministry of
Industry, Investment and Commerce (MIIC). It is also a potential supplier of assessor,
technical experts and committee members, and a potential client having submitted an
application for accreditation.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision
making.

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

21.Food Storage and Prevention of Infestation Division (FSPID)
15 Gordon Town Rd (6)
Jamaica W.I.

Description of Organization’s Principal Activities

The FSPID was established to prevent or mitigate postharvest losses of food and feed and
conducts inspections at the ports of entry as well as in facilities where food is stored,
manufactured or sold. The FSPID also operates five testing/research laboratories

Relationship: Client E| Supplier El Specifier [] Other El (described below)

The FSPID is a department of the Ministry of Industry, Investment and Commerce (MIIC)
and is a JANAAC client as it operates an accredited inspection body. It is also a potential
supplier of assessor, technical experts and committee members. Both FSPID and JANAAC
report to MIIC.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial committee and
ratified by the council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision-
making.

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

22.Cannabis Licensing Authority
18 Trafalgar Road, Kingston 10
Jamaica W.I.

Description of Organization’s Principal Activities

The Cannabis Licensing Authority (CLA), an agency of MIIC, which was established in 2015
to establish, regulate and guide - through licences and permits — the orderly development of
Jamaica’s legal ganja and hemp industry.

Relationship: Client [ | Supplier [| Specifier Other [] (described below)

Both JANAAC and the CLA report to the Ministry of Industry, Investment and Commerce
(MIIC). Laboratories that conduct tests of cannabis-based products may seek accreditation
by JANAAC and will be expected to comply with the regulations of the CLA

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision-
making.

Overall Rating:
Low: V Medium: High:

JANAAC/DOC/27 Page 28 of 36
Revised: 2024/10/23 First issue 2011/09/22



Name and Location of the Organization:

23.Hazardous Substances Regulatory Authority (HSRA)
4 Winchester Ave (10)
Jamaica, W.I.

Description of Organization’s Principal Activities

The HSRA was established to regulate activities, practices, apparatuses and facilities
involving ionizing radiation and nuclear technology.

Relationship: Client E| Supplier Specifier Other [] (described below)

The HSRA is an agency owned by the government and is a potential client of JANAAC as it
operates an inspection body. Both agencies report to the Ministry of Industry, Investment
and Commerce (MIIC). The HSRA is also supplier of assessors and a member of JANAAC’s
accreditation council. Both JANAAC and HSRA are currently located on the same property,
and are provided with building, maintenance and security services by the BSJ.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision
making.

Overall Rating:

Low: Medium: V High:
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Name and Location of the Organization:

24.Coffee Industry Board (CIB)
1 Willie Henry Drive, P.O. Box 508
Kingston 13, Jamaica W.I.

Description of Organization’s Principal Activities

The CIB’s role is to promote, regulate, monitor and guide the development of the Jamaica’s
coffee industry to assure quality of Jamaican coffee.

Relationship: Client Supplier Specifier [| Other x| (described below)

The CIB is a part of the Ministry of Industry, Investment and Commerce (MIIC) and is a
potential JANAAC client as it conducts inspections and laboratory tests. It is also a potential
supplier of assessors, technical experts and committee members. Both the CIB and JANAAC
are a part of MIIC.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision-
making.

Overall Rating:

Low: V Medium: High:
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Name and Location of the Organization:

25.The Banana Board
10 South Avenue, Kingston 4
Jamaica W.I.

Description of Organization’s Principal Activities

The Banana Board serves establish and monitor standards in and support the Jamaican
banana industry

Relationship: CIient Supplier [] Specifier Other (described below)

The Banana Board is a part of the Ministry of Industry, Investment and Commerce (MIIC)
and is a potential JANAAC client as it conducts inspections and laboratory tests. It is also a
potential supplier of assessor, technical experts and committee members. Both the Banana
Board and JANAAC are a part of MIIC.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision-
making.

Overall Rating:

Low: V Medium: High:
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Name and Location of the Organization:

26.Veterinary Services Division (VSD)
Hope Gardens, Kingston 6
Jamaica W.I.

Description of Organization’s Principal Activities

The VSD oversees national health, animal status and welfare through its various services
offered island wide.

Relationship: Client E| Supplier El Specifier [] Other BI (described below)

The VSD Laboratory is a JANAAC client as its diagnostic laboratory is accredited by the
agency. The VSD conducts inspections of live animals, meat and meat products and also
operates a diagnostic laboratory. It is also a supplier of assessor, technical experts and
committee members. Both VSD and JANAAC are a part of MIIC

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision-
making.

Overall Rating:

Low: Medium: Vv High:
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Name and Location of the Organization:

27.National Certification Body of Jamaica
4 Winchester Ave (10)
Jamaica W.I.

Description of Organization’s Principal Activities

The NCBJ provides management system certification within Jamaica to the ISO 9001 and
ISO 14001 standards.

Relationship: Client []| Supplier E| Specifier [] Other E| (described below)

The NCBJ is an agency owned by the government and is currently accredited by the ANSI-
ASQ National Accreditation Board (ANAB) in the USA. Personnel operating as auditors for
the NCBJ may also serve as assessors for JANAAC. Both JANAAC and NCBJ report to the
Ministry of Industry, Investment and Commerce (MIIC) as important components of the
National Quality Infrastructure and both organizations are currently located on the same
property, and are provided with building, maintenance and security services by the BSJ.

Analysis of Potential Conflict of Interest:
e Potential for conflict in the accreditation decision-making

Action Taken to Mitigate Risk:

¢ Implementation of internationally accepted processes and requirements as defined by
IAAC, IAF, ILAC and ISO

¢ Implementation of JANAAC’s risk assessment, internal audits and management
review programmes

e Stringent approvals process with decisions made by an impartial council.

¢ Involvement in committees structured to ensure impartiality and objectivity in decision-
making.

¢ Implementing and enforcing of confidentiality agreements and MOUs

Overall Rating:
Low: Medium: V High:
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Name and Location of the Organization:

28.International Accreditation Forum (IAF)
28 Chemin Old Chelsea; Box 1811, Chelsea,
Quebec, Canada J9B 1A0

Description of Organization’s Principal Activities:

The International Accreditation Forum (IAF) is an international association of accreditation
bodies that provide accreditation services to conformity assessment bodies that offer
certification of management systems, products, services, personnel and other similar
programmes of conformity assessment. The |IAF facilitates trade and supports regulators by
operating a worldwide mutual recognition arrangement among Accreditation Bodies (ABs) in
order that the results issued by Conformity Assessment Bodies (CABs) accredited by IAF
Accreditation Body Members are accepted globally.

Relationship: Client D Supplier D Specifier E] Other E] (describe below)

JANAAC in providing accreditation services to certification bodies, operates in accordance
with the requirements of the IAF in developing it quality management system, conducting
certification body assessments and granting accreditation to certification bodies. JANAAC
participates in joint ILAC/IAF activities.

Analysis of Potential Conflict of Interest:
e Participation in the joint IAF/ ILAC committee
Actions to Mitigate Risks:

JANAAC implements internationally accepted processes and requirements as defined
by IAAC, IAF, ILAC and ISO.

Overall Rating:

Low: ! Medium: High:
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Name and Location of the Organization:

29.Caribbean Public Health Agency (Trinidad and Tobago): Medical Laboratory-CARPHA
16-18 Jamaica Boulevard, Federation Park, Port of Spain, Trinidad and Tobago

Description of Organization’s Principal Activities:

CARPHA's specialised laboratories provide support for the surveillance, prevention,
promotion and control of important public health problems in the Region.

Relationship: Client El Supplier E| Specifier D Other D (described below)

The Caribbean Public Health Agency (Trinidad and Tobago): Medical Laboratory-CARPHA
is a JANAAC client as it operates an accredited medical laboratory. It is also a potential
supplier of assessor, technical experts and committee members.

Analysis of Potential Conflict of Interest:
e Threat of withdrawing support of assessors, technical experts and trainers resulting in
inconvenience to JANAAC in the conduct of assessments/training courses

Actions to Mitigate Risks:

e Ensuring that policies and procedures for assessment teams and decision-making are
followed
e Widening the assessor pool

Overall Rating:

Low: ! Medium: High:
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Name and Location of the Organization:

Diagnostic Laboratory Service of the Eric Williams Medical Science Complex (EWMSC)
Uriah Butler Highway, Champs Fleurs Trinidad & Tobago

Description of Organization’s Principal Activities:

The Diagnostics Laboratory Services is a department of the Eric Williams Medical Science Complex,
which operates under the North Central Regional Health Authority of the Republic of Trinidad &
Tobago. Its legal entity was established under the Regional Health Authorities Act 1994 Chap.
29:05. The Diagnostic Laboratory Services at the Eric Williams Medical Sciences Complex provides
services in Clinical Chemistry, Endocrinology, Molecular HIV testing, Blood Banking, Hematology,
Transplant Testing Services, Histopathology, Cytology, Microbiology, Immunology and Phlebotomy.
Blood Donation services and Mortuary Services

Relationship: Client El Supplier E| Specifier D Other D (described below)

The Diagnostic Laboratory Service of the Eric Williams Medical Science Complex (EWMSC)
is a JANAAC client as it operates an accredited medical laboratory. It is also a potential
supplier of assessor, technical experts and committee members.

Analysis of Potential Conflict of Interest:
e Threat of withdrawing support of assessors, technical experts and trainers resulting in
inconvenience to JANAAC in the conduct of assessments/training courses

Actions to Mitigate Risks:
e Ensuring that policies and procedures for assessment teams and decision-making are
followed
¢ Widening the assessor pool

Overall Rating:

Low: ! Medium: High:

Interest Rating

High- activities by related bodies that poses a threat to JANAAC’s core activities and those of
its clients

Medium-activities by related bodies that poses a threat to JANAAC’s decision making
process and other non-core activities.

Low- activities by related bodies that poses a minor threat to JANAAC’s decision making
process and/or other non-core activities
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